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Welcome to the 5 nnual Social Capitalist Awards

Below please find a list of helpful hints and definitions that will help you igate and this Excel

Helpful Hints

1. There are 6 tabs in this workbook: one for Operational Data and one for each of the 5 core components.

2. Short answers can be cut from another document (e.g., Microsoft Word) and pasted into the response fields.

3. Anumber of questions have drop-down menus that appear when you click on the appropriate cells.

4. If you have questions or need additional help populating this template, please e-mail "SCA2007@monitor.com".

Section

Organization Type (primary
activities)

Background
Information

Field

Instructions

Please classify your organization based on its primary activities. We recognize that
many organizations have activities that span multiple categories -- please feel free to
provide any comments or concerns in the "Comments" box.

Advocacy

Organizations that seek to change public policy by educating and / or influencing
public opinion and / or behaviors, or educating and / or influencing lawmakers and

legislation

Service Oriented

Organizations that seek to directly impact specific individuals or groups by providing
needed programs, services or products

Field Builder

Organizations whose work amplifies or assists other organizations in the field (i.e.,
venture philanthropy funds, back-office systems support)

Foundation - Grant Making

Entities primarily occupied with distributing grant money to qualifying organizations

Foundation - Operating

A foundation that directly and exclusively funds the work of a single social sector
organization (e.g., a foundation dedicated to running a homeless shelter)

Social Need Addressed

Human Rights

Environment

Supportive Housing

Community Development
Education - Primary

Education - Reform

Housing

International Development - Health
Internationdl Deveropmertt - emnerd
Venture Philanthropy

Civic Engagement

Please classify your organization based on the social need that it addresses. We
recognize that some organizations may have activities that span multiple social needs
- please feel free to provide any comments or concerns in the "Comments" box

Legal Filing Status

Please classify your organization based on its legal filing status. For instance:
501(c)(3), 501(c)(6), etc.

Income

Total Income & Funding (excluding capital campaign
contributions)

Please provide a specific dollar amount representing all income (i.e., government
funds, foundation grants, corporate donations, individual donations, fee for service /
product) of all types (cash, in-kind, stock) to be used for normal operating expenses

Total Capital Campaign Contributions

Please provide a specific dollar amount representing all income raised as part of a
one-time fundraising initiative for one or more specific investment purposes

Number of In-Kind P:

Please provide the total number of in-kind partnerships, regardless of size

$ value of In-Kind Contributions

Please provide an estimated dollar amount, representing the sum of all in-kind
contributions; this value is a subset of your total income & funding

Source of Income - by percentage

Financials

Foundation Grants

Corporate Donations and Partnerships

Individual Donors

Government Funds

Grants by Multilateral or Intergovernmental Organizations
Fee for Service / Product Revenue

Membership Dues

Other (please specify’

Please specify the percentage (%) that each source represents of your overall
income. Percentages should total 100%

Sources of Income - largest single
funding amounts by type

Largest Foundation Grant

Largest Corporate Donation

Largest Government Grant

Largest Grant from a Multilateral or Intergovernmental
Organization

Largest Donation from an Individual

Value of Single Largest Customer or Account

Other (specify]

Please provide specific dollar amounts and type of income (cash, stock, in-kind).
Values should represent the largest single funding amount received by each source
income

Expenses

Please provide specific dollar amounts representing your expenses

Fundraising Expenses

Expenses associated with any aspect of securing income for the organization (with
the exception of fees for services / products)

Administration Expenses

Expenses associated with running your organization (payroll, office supplies,
telephone, etc.)

Program Expenses

Expenses directly related to programs designed to accomplish the organization's
social mission and desired social impact

Other Expenses

Any expenses that do fit into any of the above calegories

Staffing

Employees (FTEs)

# of full-time equivalents (FTE) hired to do organization work

Volunteer Hours

Total # of hours logged by unpaid volunteers directly supporting the organization or i
activities

3

Total # of sites

Total offices (includes local, national, and international)




Background Information

Financials

Staffing

Sites (offices)
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Aspiration & Growth

8. Over the next 10 years, what are the primary ways in which you intend to focus your efforts for DEEPENING and / or EXPANDING your organization's impact (e.g.,
improving upon current services, developing additional services, expanding to new geographic areas)? Please provide a specific example for each and describe any
relevant resources for achieving those goals. (250 words or less)

9. In preparing to meet objectives for long-term growth, to what extent has your organization taken each of the following actions? (Does not plan on taking this action,
Has not taken this action but plans to, Has taken this action in relation to SOME objectives, Has taken this action in relation to MOST or ALL objectives)

Projected the future size of social needs that organization currently addresses Does not plan on taking this action
Established specific growth targets in terms of impact metrics, fundraising, budgets, or other resources (e.g., volunteer hours) Does not plan on taking this action
Developed action plans to meet future growth objectives Does not plan on taking this action

10a. Over the next three years, what are the most important challenges your organization faces in achieving its goals? Please allocate 100 points to reflect how
challenging these options are for your organization. Note: You do not need to allocate points to every option. For example, if one option does not apply, you may assign
it 0 points. Likewise, if one option is your only challenge, you may assign it 100 points.

Recruitment, training and management of employees

Ability of leadership team to operate in a changing environment
Brand awareness and reputation

Devising a successful expansion strategy

Executing a successful expansion strategy

Ability to set objectives, meet benchmarks and maximize impact
Other (please list)

Total (should total 100) 0

10b. Please provide a brief rationale for your allocation of points. (100 words or less)



Entrepreneurship




Innovation
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Sustainability
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